Inclusion Council Quarterly Meeting 
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Agenda 


TOPIC 


Welcome 


Check-in with President & CEO Mark Keroack, MD, MPH, and 
Chief HR Officer, Kristin Morales-Lemieux 


Structural Inclusion Update & Panel Discussion 
2025 DEI Strategy Refresh 


BRG Updates & Announcements 


Closing 
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TIME 


1:00-1:05 


1:05-1:15 


1:15-1:35 


1:35-1:45 


1:45-2:25 


2:25-2:30 


RESPONSIBLE PERSON(S) 

Kara Wolf 

Dr. Mark Keroack, Kristin Morales-Lemieux 
Jennifer Faulkner, Kara Wolf, 


Angel Soto 
Jennifer Faulkner 


BRG Co-Chairs 


Kara Wolf 


Welcome to the Inclusion Council! 


Laurie Martin, VP, Finance Support 
Services 


-- Co-Executive Sponsor, Veterans, 
Military & Honor Guard BRG 


Arlicia Chrestotholos, Healthcare 
Recruiter 


— Co-Chair, Veterans, Military & 
Honor Guard BRG 
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New BRG Leqdership Teqm Members 


Black Employees Connecting 


-- Sharon Bridges, VP & Deputy General Counsel, Baystate 
Health 


* Co-Executive Sponsor 
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12:00-1:00pm 


Structural Inclusion Update 


Structural Inclusion Panel Discussion 


Angel Soto, BSN, RN, CPEN 
Assistant Nurse Manager, Pediatric Emergency Department 
Baystate Medical Center 


Kimberly Mendibe, MSN, RN-BC 


Unit Manager, South Wing 6 
Baystate Medical Center 
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Baystate Health Strategy Committee 
WORKFORCE 
ur ven STRATEGY 


2025 


Workplace 
Of Choice 


JULY, 2022 


2025 Workforce Strategy Hah çeme 


GROWING 

Baystate Health stands out for its 
commitment to meeting business 
needs through employee growth 

and community prosperity. 


GROWING 


SAFE 

Baystate Health is a workplace 
in which employees feel safe 
and protected from harm, both 
physical and psychological. 
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DIVERSE 


Workplace 
Of Choice 


ENGAGED 


DIVERSE 

Baystate Health’s workforce, 
including leaders and providers of 
care, represents the communities 
we serve in a culture of inclusivity 
and belonging. 


ENGAGED 

Baystate makes a meaningful 
difference in the work and lives 
of our people, who feel valued, 
heard, and recognized. 


2025 Strategy 00 ` GOMBE 
Diverse 


Continue Inclusion Council 
Conduct regular focus groups and 
listening sessions to inform decisions 


Leadership Coalition to advance DEI 
strategies 


Engage in Lifelong 


٠ Execute scalable learning strategy with Elevate Voices 


des . Learning 
asynchronous digital assets, customized 
programs and conflict resolution for harm n Aa ipud 
ani employees, including 
igni 
Ê d 9 E | d ed h leaders and providers of 
* Provide tools and education that support "Nt 
l 1 PP r dû * Strategic objectives and leader 
analysis and improvement ERMEN communities we serve ‘abl f li 
* Set leadership expectations and Û IRAN in a culture of inclusivity TE varan E compen aO 2 NÊ RIReRÊ te 
accountability for DEI learning Transparency d pacers ا‎ U aû Rek Ld U lU 


equity 


d | 


e Publish annual DEI Workforce Snapshot 
and progress toward goals 

e Regularly capture and share employee self- 
reported race, ethnicity, disability, and SOGI data 


e Provide access to equity data and formal 
accountability for improvement 


e Leadership Academy learning tracks for diverse leaders - u 
] | : ١ 2 Employee Manager Organization 
* Expand pr: and education of people mar r The person 
: Ireport to All employees 
OCL treats all have an equal This . his . 
My eoworkers employees opportunity organization organization 
| EA eq ci for promotion demonstrates = 
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2023 Featured Strategies 


One of the key recommendation was to examine and redesign policies and practices relating to 
Leadership Promotion to increase knowledge of and access to promotional opportunities within Baystate, 
thus creating a more equitable approach to growth into leadership positions. 
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2023 Featured Strategies 


In 2023, Baystate is launching a strategic, sustainable learning approach with the objectives to: 
٠ Increase awareness and understanding of the factors shaping workplace culture and provide practical 
strategies, tactics and tools for being more inclusive in daily interactions and decisions, in support of 
Baystate Health’s mission, vision, values and business strategy. 


Build equity, ensure bias-free decision making, and remove systemic barriers, grounded in the Dignity 
Model, developed by Dr. Donna Hicks. 


Baystate’s learning strategy emphasizes partnerships with diverse-owned organizations and 
instructors from Black, Latino and LGBTQ communities who deliver virtual, live courses. 
Continuing education credit and a learning badge attainment are available. 


To ensure a scalable learning strategy for the entire organization, Baystate Health has partnered with Traliant, 
a leader in Diversity, Equity & Inclusion programming, to deliver online learning with programs on Unconscious 
Bias; Microaggressions in the Workplace; Cultural Competency & Humility; An Intergenerational Workforce; 
Cliques and more. Many of these topics were recommended learning by the Structural Inclusion Workgroup. 
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2023 Featured Strategies 


COLLECTION OF SELF-REPORTED DATA 


Collecting employee self-identified data is a Diversity & Inclusion best practice and was a key strategy of the 
Structural Inclusion work. Baystate Health’s diversity efforts can best evolve when we have the most accurate 
employee data in Workday HR information system. Providing the organization with accurate data to monitor our 
progress in becoming a more accessible and diverse organization reflective of the communities we serve, as well 
as plan programming and benefits that best serve our employee populations. 


Additionally, many current and prospective employees are interested in the racial, ethnic, sexual orientation and 
gender diversity of the organization and having self-reported data brings greater accuracy as we share employee 
demographics in the annual Employee Diversity Snapshot, both internally and externally. In FY23, efforts will focus 
on collecting data from new employees as part of the onboarding process and from the current employee base. 
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2023 Featured Strategies 


MARKET PROSPERITY-RELATED BENEFITS AND PROGRAMS TO 
OVERCOME THE EMPLOYEE DIGITAL DIVIDE 


A set of strategies and tactics are being developed to provide outreach that better connects employees with specific 
needs to the benefits and programs that can help them prosper, from job postings to growth and learning 
opportunities to financial health, education assistance and forgivable loan homebuyer programs . Included in this 
approach are more frequent use of home mailings, employee prosperity fairs that are accessible to employees who 
don’t have digital access during the work day; piloting of computer kiosks in strategic areas; etc. 


Highlight: Employee Prosperity Fairs 

In-person Employee Prosperity Fairs highlighting education assistance, internal learning programs; career 
advancement programs; first-time homebuyer program; free money coaching re savings, investment, student loans, 
eu 
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2023 Featured Strategies 


Expand recruitment sourcing and partnership to NAACP, Historically Black Colleges and Universities and 
other identified partners (Xavier and Tuskegee Universities suggested) 

Create a video for Recruitment website about the region, and selling points such as schools, more affordable 
real estate, community populations 


Hold regular internal prosperity fairs, highlight tuition reimbursement, homebuyer program, continuing 
education and other programs and benefits that relate to financial and growth opportunities. 


Highlight: Upcoming BRG Recruitment Insight Session on January 11, 2023 10-11:30am 
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Government & Community Relations Update 


assessment 


COMMUNITY HEALTH NEEDS ASSESSMENT AND OTHER 
RESOURCES 


Baystate Health is required to conduct a Community Health Needs Assessment (CHNA) and develop 
implementation strategies every three years. In addition, hospitals are required to submit annual 
Community Benefits reports to the MA Office of the Attorney General. 


COMMUNITY HEALTH NEEDS ASSESSMENTS (CHNA) 
Full 2022 Reports: 


٠ Baystate Medical Center (or download pdf) 
e Baystate Franklin Medical Center (or download pdf) 
e Baystate Noble Hospital (or download pdf) 


e Baystate Wing Hospital (or download pdf) 
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BRG Updates, Initiatives & Events 


BH CULTURAL 
Responsive Care 


٠ Standardizing our Welcoming process for 
Top 3 Accomplishments in 2022: 


1. International Nurses 


D DD * CultureVision Tour 


3. BRG Recruitment Efforts I 
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BH Women Empowered (BHWE) is committed to lifting up 
BIERo) V| B the women of Baystate Health by amplifying their voices to 
lele احا‎ [J advocate for positive change and empowering them to 
achieve their goals. | | 


Top 3 Accomplishments in 2022: 


1. You Are Enough, Exploring Imposter 
Phenomenon with Dr. Kathryn Jobbins 72 
2. Money Tips: From Homebuying to Financial Monday, February 14, 2022 | 12 - 1 0 
Management with Jenna Bishop, Yvonne Diaz 
and Tony Sanches and Jennifer Price from 
PVCU 


3. BH Women Empowered survey - planning 
for 2023 Of Y 


Looking Forward to 2023: 
| 3 International Women’s Day- March 8, 2023 


BRG Updates, Initiatives & Events 


Fosters a safe and welcoming environment by uplifting, encouraging, and 
empowering our membership to voice their ideas. We are committed to 
区 Ye da - 0620-1-2 enhancing understanding of the Black Culture throughout Baystate 
Connecting Health in leadership and mentoring positions, while creating strategic 
workforce planning specifically for Black Employees to help elevate 
untapped talent within the Baystate Community. 


Commemorating Juneteenth at Baystate Health: 


Top 3 Accomplishments in 2022: Black Health, Well-being & Healing 
5 Black Employees Monday June 13th 2022, 12-1:30pm 一 
Black Men's Health: An in Depth Look on Well-Being and Healing 7 
1 5 H N E Pa rt n e rS h | p Connecting Tuesday June 14*^, 2022, 12-1:30pm 
d Presents My Purpose, My Calling: Career Exploration at Baystate Health 
n Wednesday June 15th, 2022, 5-6:45pm 
2. 2°% Annual Juneteenth Observance Eeen 
2 Aart The Impact as the Pandemic Continues 


Thursday June 16t, 2022, 12-1:30pm 
Black Women’s Health: Amplifying Our Voices for a Better Future 
Friday June 17*, 2022 , 10:00-11:30pm BL C 
Black Faith, Culture & Health: a UNITY | CULTURE | fore 
The Importance of Faith in Healing and Wellne: p- ENG: 


Th Baystate vy 


= Health Health New England 


3. Stone Soul Parade & Health Fair 


follow me 
to the J... 
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BRG Updates, Initiatives & Events 


Fosters a safe and welcoming environment by uplifting, encouraging, and 
empowering our membership to voice their ideas. We are committed to 
Ned - 0620-1-2 enhancing understanding of the Black Culture throughout Baystate 
Connecting Health in leadership and mentoring positions, while creating strategic 
workforce planning specifically for Black Employees to help elevate 
untapped talent within the Baystate Community. 


Looking Forward to 2023: 


1. Welcome Executive Sponsor! 

Sharon Bridges, Esq. 

Vice President & Deputy General Council 
2. Hospital & Ambulatory Site Designees 
Engagement with Community Partners 


Programming about specific health issues 
disproportionately affecting Black people 
in the region (i.e. Sickle Cell Anemia, Fibroids) 


Bw 
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BRG Updates, Initiatives & Events 


We are dedicated to creating a safe space Dedicados a crear un lugar seguro donde los 
where team members are seen, heard, and miembros de nuestro equipo son escuchados, 


. 。 : ١ 
valued. We will enhance our organization's vistos y valorados. Mejoraremos las fortalezas de 
strengths as we incorporate the diversity of 


Latin and Hispanic cultures. We will strive to nuestra organizacion incorporando la diversidad 


build an organizational culture of true de las cultura Latina e Hispana y nos esforzaremos 
inclusion and acceptance. a construir una cultura organizativa de aceptacion 
e inclusion verdadera. 
Top 3 Accomplishments in 2022: Looking Forward to 2023: 
1. Established BRG Leadership Team and — 5trategize resources to bring awareness to our 
sourced new members Latin & Hispanic peers on matters such as. 


2. Somos Uno Launch Event - 9/29/22 ” Education 


2 
3. Springfield Puerto Rican Parade Career growth 


Y Community networking and opportunities 
Y Diversity in the workplace 
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BRG Updates, Initiatives & Events 


To provide strategic input into the policy and practice of the 
organization, and to create a safe environment that values 
LGBTQ- . people equally and validates who they are, whether they are 
male Sê WX employees, patients, loved ones or others interacting with 
Baystate Health. 


Top 3 Accomplishments in 2022: Looking Forward to 2023: 


1. BH participation in the inaugural ٠ Planning for, integrating updates, and 


Springfield Pride Parade completing the 2024 HRC HEI survey 

2. Initial launch of pronoun stickers (due Aug 2023) 

campaign l , 

3. Provided education and celebration to ees 2 oi ige BAWA û Saer ES gie den 
BH through The HUB with personal stories > (ONIN tO our outpatient areas 

and LGBTQ days of celebration and * Digital panel event in March (planning to 
awareness collaborate with other BRGs) 
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Baystate 
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The HUB celebrates LGBTQ+ History Month 
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Schuyler Miwon Hong Bailar [f 
` Swimmer, NCAA D1 him 


Schuyler Miwon Hong Bailar was the first 
openly transgender NCAA Division I 
swimmer. He is also the first openly 
transgender man to compete as a man in 
any NCAA D1 sport. He was recruited by 
Harvard University and swam on the 


Image courtesy of https://www.nbcnews.com 
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Harvard Men's Swimming and Diving team. 
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Barbara Jordan, JD 


h 
US House of Representatives E 
er 
(Texas) 


Barbara Jordan was an American lawyer, educator, 
and leader in the Civil Rights Movement. A 
Democrat, she was the first African American elected 
to the Texas Senate after Reconstruction and the 
first Southern African-American woman elected to 
the United States House of Representatives. Jordan 
was known for her eloquent opening statement at 
the House Judiciary Committee hearings during the 
impeachment process against Richard Nixon. In 
1976, she became the first African-American, and 
the first woman, to ever deliver a keynote address 
at a Democratic National Convention. She received 
the Presidential Medal of Freedom, among numerous 
other honors. The U.S. National Archives described 
Barbara Jordan as the first LGBTQ-- woman in 
Congress. 


BRG Updates, Initiatives & Events 


Committed to providing support to military team 
members, veterans, and military families. Focused 
NLA ALLEN on the transferrable attributes a military team 
member and veteran emulate, those being: disciple, 
awareness, respect and focus. 


& Honor Guard 


Top 3 Accomplishments in 2022: Looking Forward to 2023: 


1. Reorganized the Veteran BRG 
Leadership team. Added new members. 


2. Participated in two Baystate 


1. Looking forward collaborating with more BRG 
groups to create inclusion and foster diversity at 


. Baystate Health, as well as increase our 
ADMIS eave A a partnership/participation within the local 


ity. 
3. Collaborating with HNE to [m]z*z x [m] CEA 
celebrate our annual Veteran's $% 
Day event — Thurs 11/10/22! 


„ 2. Growing our membership by 2596 over the next 
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BRG Updates, Initiatives & Events 


To energize and engage Baystate Health team members in 
YOUNG the pursuit of personal and professional growth and 
aIia eal I development to increase the outcomes of the Baystate 


Platform. 
Top 3 Accomplishments in 2022: Looking Forward to 2023: 
1. Reconvened BRG Leadership Team The leadership team looks forward to 


receiving opinions from Baystate 
employees what name change resonates in 
capturing the mission of career 
development, personal growth and 
networking opportunities in order to 
elevate professional status within Baystate 
Health. 


2. Future Strategic Planning/Rebranding 
3. Created Survey for BRG [appt 
Rebranding > 
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BRG Updates, Initiatives & Events 


To help achieve a higher state of caring across the institution 


WOMEN IN MEDICINE by promoting provider engagement and advancement ina 
& SCIENCE just culture of quality, safety and equity. 


Baystate 


Top 3 Accomplishments in 2022: Looking Forward to 2023: 


1. Annual BWIMS Scholarship, this year able 
to offer 4 awards - Covers scholarship activities 
including presenting at conferences, | 
completing a degree and leadership training 2. Develop a dashboard for academic and 
programs. leadership advancement 


1. Continue to develop support tools to aid in 
the academic promotion of women faculty 


2. BWIMS Impact awards and celebration 


3. Recruiting new early career women 
physicians and advanced providers 
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Health New England”s DEIB Committee Initiatives 


Health New England has always stood behind our mission of improving the health and lives 
of the peoples in our communities, both in work we do and in our workplace. To formalize 
our commitment to advancing Diversity, Equity, Inclusion and Belonging (DEIB), we 

fj Health New England established Health New England's 5-Pillar Call to Action. The 5-Pillar Call to Action form 
the foundation of our DEIB Committee and multi-pronged strategic approach to 
embedding DEIB into our mission, operations, and values. 


Top 3 Accomplishments in 2022: In 2023, The HNE DEIB Committee is focused on ensuring 
1. Increased the gender and racial diversity on our all associates and applicants understand there is an equal 
Board of Directors by 1096! opportunity for career advancement regardless of 


Of our 9 current independent Board members, 67% are background or identity. Our 5-Pillar strategic approach 


pM: 33% are Black, Indigenous and People of embeds our DEIB principles in all aspects of our work. 


2. Developed & launched Mentorship Program to * Pillar 1 - Associate Engagement 
deliver personal and professional development * Pillar 2— Corporate Platform 
opportunities. 

3. Rolled-out Unconscious Bias - From Awareness 
to Actions for all associates. 


* Pillar 3 — Recruitment and Retention 
* Pillar 4 — Advancing Health Outcomes 
e Pillar 5 - Community Engagement 
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BRG Co-Chairs = 


BH Culturally Responsive Care: LGBTQ+ Pride: 
e Arlene Kruzel & Kimberly Mendibe ٠ Aubri Drake & Lynn Berneche 


BH Women Empowered: Military, Veterans & Honor Guard: 
* Sue Fontaine ٠ Laddy Rua & Arlicia Chrestotholos 
Black Employees Connecting: Young Professionals: 


e Martha Anderson & Lakisha Duncan * Kelly Lamas & Bethanie Calvanese 
Somos Uno: Baystate Women in Medicine & Science: 
e lIvelisse Franco & Melissa Quintero ° Alena Kreychman & Jean Henneberry 


Health New England DEIB Committee: 
e Sarah Morgan, Ashley Bogle, Katie Bruno 
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Baystate rin Health 


BRG Leadership Team Vacancies 


©- Do you know a DEI Champion? 
mf Connect them with Kara Wolf directly or email 


i diversity@baystatehealth.org. 


* Women Empowered - Co-Chair 
e Military/Veterans — Admin/Events Officer 
٠ LGBTQ+ Pride — Admin/Events Officer 
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